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Handout Bullet Points: 

THE STUDY AND EVANGELIZATION OF THE ENVIRONMENT 
 

• (The Study and the Evangelization of the Environment) - 20 min. Introduction 

• Christianity as Community the Environment 

• How We Can Be a Part of Transforming Our Environment for Christ 

• The Method of God's Transformation of the Environment Conclusion 

 
HELPS: 

 
To begin the STUDY AND EVANGELISM OF OUR ENVIRONMENT ROLLO you will 

say the prayer of the Holy Spirit. Give some personal information about yourself (name, 

weekend attended, table, theme, marital status, children/grandchildren, etc.). 

 

At the end of your Rollo you will say De Colores. When it is time for you to get dressed in 

preparation for your Rollo one of the assistant rectors will come and get you at the 

appropriate time. Be sure to bring “church clothes” (women, dress, skirt or pants is 

appropriate…men, usually a suit or jacket and tie). If you have questions about this ask your 

rector for clarification. 

 
At team building you will be asked to fill out a form for the chapel/music team. Here is 

where you state your song to be sung during your sendoff and the scripture reading you 

want, plus your prayer partner. The prayer partner needs to be chosen from the palanca 

team, not someone inside the Rollo room and this is someone who will pray for you from 

now and until your Rollo is finished. He/she is invited to your sendoff and will sit in the 

back of the room and pray while you give your Rollo 

 
Be prepared to give your practice Rollo at the team training when the Rector asks (you might 

want to ask your rector to clarify which training this might be). Bring your outline with you. 

That is the outline on this page. If you choose to write your own outline make it short with 

just a few bullet points (5 or 6). This outline will be given out before your talk. 

 

Your Rollo needs to include the bullet points found on the first page.  You do not have to 

use all of the information given to you “under” the bullet points. Pray, pray and pray for the 

guidance of the Holy Spirit as you write your Rollo…the Holy Spirit will lead you. 
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THE STUDY AND EVANGELIZATION OF THE ENVIRONMENT 
Recommended time: 15 - 20 minutes 

Orientation 
 

On the last day of a Via de Cristo weekend, the focus becomes the participants' return home. 

In the Leaders talk on Saturday we heard of the variety of groups in which we participate and 

have influence. In the morning meditation the participants heard, "Christ is counting on you." 

In this talk we hear how we can answer that call to share Christ with our world. 

This first talk of the day introduces the Via de Cristo concept of environment-sharing Christ 

with those we encounter in our daily lives. The challenge is to identify our personal 

environments and to understand and evaluate them in order to infuse them with God's love. 

 

Main points of the talk are: 

 

• Christianity is lived in community. 

• We need to study our environments in order to influence them to change. 

• God gives us what we need to evangelize our environments—make them more 

Christ-like. 

• This is accomplished by working with others who share our mission. 

 
General Comments 

 
It is the third day which presents the Via de Cristo method, the strategy of directing our 

whole lives to Christ and living a balanced Christian life of piety, study and apostolic action. 

On Sunday we take what we have learned the first two days and challenge the participants to 

use it to become effective witnesses in the world. 

 
The primary purpose of Via de Cristo is not simply the renewal of the individual or of the 

church. It has a broader vision of renewal of all society. The Via de Cristo method of living 

this life of grace provides the backbone for the Christian life. Christians are called to be part 

of the world, penetrating and transforming it with the power of love that can only be found 

in a living relationship with a loving God. 

 
There are three steps to providing a backbone for Christian living: 

 

• Christian leaders are developed. 

• Christian leaders participate in their individual environments. 

• Christian leaders are linked together to encourage one another in deepening their 

Christian life and carrying out their apostolic action. 
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The first step, the development of Christian leaders, was explained in the first two days of 

the weekend. They are to be well grounded in their Christian faith, their ideal dedicated 

toward a life in grace (the first day). They are to continuously study and grow closer to Jesus 

to become equipped to influence others in the way of Christ (the second day). 

 

The second step is outlined in this talk. The participants are asked to transform their current 

environments. They are not asked to get involved in different environments, but to influence 

their current situations to be more Christ-like. The third step is discussed in the Developing 

Christian Community Within Our Environments talk. 

 

This talk outlines three areas of concern. The effectiveness of apostolic action in each area 

depends on the others. They are: 

 

• Ourselves. Strengthening and deepening our own relationship with Christ. 

• Our family and friends. Encouraging them to follow Christ. 

• Our environment as a whole. Changing the tone and direction of the total 

environment to be more Christ-like. 

Atmosphere 
If non-essentials have been introduced into the weekend or if there was too much 

emotionalism, the participants are more apt to be tired and lose their concentration. 

Emotionalism often hinders true spiritual growth. 

 

The third day must convert the participants to the Via de Cristo method. It is imperative to 

keep their attention and to challenge them with Christ's call "Christ is counting on you." 

Present them with a clear plan they can follow to share Christ within their environments and 

be a catalyst (be light, yeast, salt) for a more Christ-like environment. 

 

Suggestions for Preparing this Talk. 
 

This talk introduces the Via de Cristo method. It is the first talk to present a method for 

answering Christ's call and sharing the gospel with the world. The talk needs to be clear, 

systematic, specific and concrete, laying out a method. It presents specific examples of 

things to do when working with individuals and practical methods that produce positive 

results. The participants must be assured that the method they will use is viable, so the talk 

must include many examples of successful study and transformation of environments. 

 

Examples should be varied and relate to the environments of as many of the participants as 

possible. The witness and examples called for in various parts of this talk should be very 

specific and well chosen. In order to relate to as many environments as possible, it is 

necessary to give some examples that one cannot illustrate with a personal witness. The 

examples should be short, direct and positive -- successful examples of the Via de Cristo 

approach or method. Keep details to a minimum. If the speaker has personally been involved 

in a group which has actually transformed an environment, the use of that story should be the 

basic witness throughout the talk, providing concrete examples affirming the success of the 

Via de Cristo method. 
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Deliver the talk with optimism and confidence. All witnesses and examples should be 

directed toward outlining a plan for success. 

 
THE STUDY AND EVANGELIZATION OF ENVIRONMENTS OUTLINE INTRODUCTION 

 
Continuous and progressive renewal and deepening of our relationship with God is 

important. 

 

Laity's mission is to love others and introduce them to a relationship with God. This process 

will transform all of society to a life in Christ. Christ is counting on you. 

 

CHRISTIANITY 
• Christianity is community. 

• Salt, light and leaven must be at work within our environmental groups. (Matthew 

5:13-16, I Thessalonians. 1:4-10) 

• We are called to be in the world. 

• ENVIRONMENT 

• The basis of the strategy is that we live our lives as part of groups of people. 

• In each group of people: 

o Certain ideas and attitudes are accepted in the group, certain behavior is 

encouraged, and various ideals are present. 

o A group ideal is created as individual ideals and circumstances interact. 

 

The environment has a vital impact on people. People tend to conform to the spirit 

generated by a group. 

 

HOW WE CAN TRANSFORM OUR ENVIRONMENTS FOR CHRIST 

 

• Study the environment. We must know the people, circumstances and nature of the 

environment to develop a plan to transform it. 

 

• The nature and influence of the group spirit. 

 

• The environment's effect on surrounding environments. 

 

• The influence this environment has on me. (Romans 12:21, Romans 12:2) 

 

• Study the spirit generated in the environment. 

 

• What is the group ideal (motivating force)? 

 

• How do these ideals affect relationships in the group? Give examples. 
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In each environment we will find: 

 
 

Followers 
 

• Impulsive people who do not hold strong convictions. 

• Leaders. (II Timothy 2:2) 

• Study the ideal of the leaders. 

• How far are they from the Christian ideal? 

• How can we share Christ with them? (Romans 11:16) 

• We need to respect the variety of beliefs and faiths in our society when planning 

apostolic action. 

 

 

THE METHOD OF CHRISTIAN TRANSFORMATION OF ENVIRONMENTS 
(apostolic action) 

Most environments lack loving relationships. Loving relationships develop only by the 

giving of ourselves. We must look at ourselves, our friends and our environments. We 

should be modeling and encouraging self-giving, loving relationships. 

 

Ourselves. We must first change ourselves. 

 
God works in our lives, equipping and empowering us to be effective agents of change only 

to the extent that we allow Him to work in our lives. This demands courage and effort-- 

continually directing our whole lives to God and His will for us. In this talk "ourselves" also 

includes groups of Christians who direct their group activities to God. 

God gives us: 

 
The Holy Spirit. (Philippians 4:13) The power that enables us to do His will. 

Will. Determination and planning to share Christ, i e. Heart. (John 13:34-35) This has two 

meanings: 

 

• Hope. Knowing we will succeed because God wills it. 

• Love. Being a part of the lives of others in order to share Christ with them and 

encourage their Christian growth. (I Corinthians 9:22) 

 

Sharing Christ with our family and friends. 

 
"The fields are ripe, but the harvesters are few." (Matthew 9:37) We have been chosen by 

God and entrusted with sharing the Gospel with our daily companions. The steps are:  

 

• Heart. Win their hearts to open their minds. 

• Intellect. Help them understand who Christ is and the life He offers by sharing Christ 

with them. (Acts 8:26-40, Romans 10:17, II Timothy 4:1-2) 

• Knees. Pray with them and for them. 
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Groups around us. (Our environments) 

 
The world needs Christ. This means bringing individuals and groups of people in our 

environments to Christ. 

 

Our own deepening relationship with God and our on-going spiritual growth influence our 

environments. (Luke 14:34) 

 

Consider the situation as a whole. Pay attention to personal interactions in the group. 

Identify the leaders and influence them to change their lives and thinking. If leaders accept 

Christ, they will bring others to Him. There are two contributions Christians can make: 

 

• Self-giving. 

• Recognizing God's work in the environment. 

• Bring salt, light, leaven into the environment. 

• Joy and happiness are the flavor of Christian life.  (I John 1:1-4, John 15:11) 

• The spirit of truth sheds the light of the gospel on all activities. (John 14:26) 

• Proclaim the gospel through your actions and words. Respect others' ideas and rights. 

Do not give orders or direction but show the way. 

• Prayer is a first priority. We are only God's instruments in changing the tone and 

direction of an environment so people will share Christ with others. 

 

 

CONCLUSION 

My environment is wherever I live and deal with people wherever I find myself right now. 

My situation, for instance my family or my job, is the place to start. The environment will 

resist change. As we seek to draw people to Jesus Christ, we will encounter obstacles. 

Our task, changing our environment, is achieved by introducing new life into the 

environment, an authentic Christian life. It indeed changes things! 

 

Tomorrow we will find the world as we left it Thursday. Nothing will have changed. 

The key to introducing new life into our environments is the apostolic action of groups of 

Christians deepening their life in Christ and radiating this life into their environments. The 

reflection of Christ's life in our life will lead others to the cross. 

The world has not changed, but I have. The changes within me can be the leaven that 

influences my environments for Christ. 
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CLARIFICATION OF THE OUTLINE – 

 
THE STUDY AND EVANGELIZATION OF THE ENVIRONMENT 

 

INTRODUCTION 
This is a very structured talk. The founder of Cursillo thought this talk presented information 

that was new for most participants.  It is organized  around the idea that we must be working 

in three areas simultaneously to bring the world to Christ: first, ourselves, deepening our 

relationship with God; second, others, seeking to draw them to Christ; and third, the 

environment as a whole, seeking to change the tone or spirit of the environment to be more 

open to receiving Christ. This talk ties these three things together into a plan of apostolic 

action. 

 
Via de Cristo provides a strategy for living out this mission. As pastors and lay persons, our 

mission is to be the Church in the world. Today's talks will outline this strategy and method. 

Definition of environment. 

 

CHRISTIANITY 
This portion of the talk is intended to show that Christian community is the under girding of 

the Via de Cristo strategy. This community carries out Christ's call to bring the gospel to the 

world in order to transform society. There is no Christian life without community. This 

community is the light, salt, and leaven to the world, giving divine life to all of society. It 

cannot be closed in on itself. Christianity is community. Christ came so that everyone would 

know the Father. We do not do this work in our own strength. Jesus is the salt, light and 

leaven that works within individuals, groups and societies. He gives light to the truth, the 

flavor of grace in relationships, and raises persons and groups to their divine potential. 

 

ENVIRONMENT 
Having summarized the basic ideas previously presented during the weekend, the speaker 

now explains the key concept of the Via de Cristo method. In Via de Cristo, the word 

environment is used differently from the common understanding of environment. It refers to 

people, not physical surroundings. A person's environments are their family, workplace and 

social groups, etc.-- those groups with whom they spend their time. The environment 

includes the overall tone, the climate, and the spirit of the different groups. What a particular 

environment is like depends on the members of the group. Also important is the concept that 

environment does not refer to the people individually, but the group as a whole. Certain   

types of groups form when people get together. For example, a person may react differently 

depending on which group s/he is in -- family, work or locker room. 
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The basis of the strategy: 
 

We all live our lives as integral parts of groups of people (family, work or profession, 

friends, etc.) that in turn are part of the larger political, socioeconomic, civic and cultural 

groupings in society. 

 

We are all members of several environments: family, work, congregation, neighborhood, 

social and recreational groups, etc. We must begin to think of each of these as an 

environment. 

 

Because of the purpose of the group and its activities, each group generates a certain spirit. 

For example, the spirit of a baseball team will be different from the spirit of a work group or 

a church committee. 

 

The environment has a vital impact on people. 

Our environments influence and condition our lives. People tend to conform to the spirit and 

ideal that pervades the environment. 

 

All environments are capable of being transformed. Leaders with conviction and drive can 

do this. Give examples. 

 

HOW WE CAN TRANSFORM OUR ENVIRONMENTS FOR CHRIST 
This is the heart of the talk. We need to study each environment and then develop a strategy 

to change it for Christ. We carefully examine all of the factors: the influence of the 

environment on us, the interdependence of environments, the human factors and all other 

circumstances that influence each environment. 

 

Carefully study a particular environment to develop a strategy for change. 

What is the nature and influence of its spirit and its group ideal? 

 
What is its effect on surrounding environments? Environments are not isolated. Each person 

is an integral part of several environments. Consider the impact of broader social, political 

and economic environments that influence the basic environments. 

 

How much influence does this environment have on me? Once we have considered this 

question, then we can plan how to work from within to change it. Carefully weigh all 

factors. 

 

Study the spirit being generated. 

 
What is the ideal of the environment? Determine the motivating force of the group, i.e., 

material possessions, power, pleasure, making money, professionalism, etc. Highly 

motivated people have a stronger influence on the ideal of the group and influence others. 

How does this ideal affect relationships in the environment? Depending on the ideal, it can 

have a negative impact on those involved. Give examples from your own life. Possible 

examples include: Parents who are so busy acquiring material things (their real ideal) that 

they do not take the time to nurture their children. Which person in the group is influencing 
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others? It may not be the official leader in the group, but the person others follow. These 

people seem to have risen above the pressure of the environment. 

 

Study the people and their place in the environment. 

In each environment we find: 

• Followers. They lack strong convictions and usually follow the actions and decisions 

of others. 

• Impulsive people. They do not hold strong or consistent convictions. They let their 

emotions carry them. 

• Leaders. They use their abilities to accomplish what they see as worthwhile. They 

show the way. They are catalysts for change. The point of this section is that we 

recognize the prevalent ideal in the environment. How far is it from the Christian 

ideal? We then formulate a plan to change the ideal of the natural leaders in the 

environment. The goal of the environment usually supersedes the ideal of any one 

person. 

 

THE METHOD OF CHRISTIAN TRANSFORMATION OF ENVIRONMENTS 
(apostolic action) 

The basic ingredient in bringing our environments to Christ is relationships: personal 

relationships within the environment and the relationship between the environment and the 

outside world. One result of having a relationship with Jesus is being able to give of yourself 

to other people. Once people have a self-giving relationship with others, both within the 

environment and external to it, the tone within the environment can change toward a more 

Christian ideal. 

 

Ourselves In this context we are not thinking only of ourselves as individual people, but 

those of us in this room and even beyond this room who hold these same beliefs. Some may 

have participated in Via de Cristo or related movements, perhaps even making it possible for 

you to be here. 

 

For this journey, God gave us the Holy Spirit, our will, our knees, our intellect and our 

hearts. 

 

• The Holy Spirit. God gave us the Holy Spirit to instruct us, lead us, teach us, and 

enable us to do His will. (John 16:13a) 

 

• Our will. Determination is the first requisite for action. We form groups to grow 

closer to God and closer to our sisters and brothers in Christ. The purpose is to plan 

and carry out our desire to share Christ within our environment. We do not wait for 

"apostolic accidents." 

 

• Our knees, the levers of the apostle. Talk to God about your friend before talking to 

your friend about God. We do not "go off" on our own but pray for God's guidance 

and direction before reaching out to others. 
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• Our intellect. "Put on the mind of Christ." (Romans 13:14) Successful apostolic 

action takes planning. It requires knowledge and a consciousness of what we are 

about -- leading others to faith in Jesus. 

 

• Our hearts. This has two meanings. 

 

• Hope. We know that even if we have difficulties or if we fail, God can succeed when it 

is within His will. 

 

• Love. Because God loves us, we can love others and give of ourselves. We 

participate in the lives of others in order to share the love of Christ with them. (I 

Corinthians 9:22) 

 
Our family and friends. 

 
This is the second aspect of the environment we are called to evangelize. We use the same 

tools as above, but in different order. The steps in working with others are: 

 

• Their heart. We first win the hearts of our friends by giving them constant, genuine 

love. We become friends through kindness, caring, help, understanding and a genuine 

interest in their problems. By experiencing Christ in us, our goal is that they become 

friends of Christ. If we don't win their hearts first, we speak to closed minds. Everyone 

has a basic hunger for God. 

• Their intellect. They must understand who God is before they can come to Christ. 

Being a good example is not enough. We must share the gospel. Sharing the meaning 

of Christ in our own lives is a powerful tool. (Acts 8:26-40, Romans 10:17, II   

Timothy 4:1-2) 

 

In the environment, the groups around us. 

 
We must be concerned about the spirit of the entire environment in addition to our Christian 

growth and the Christian growth of the leaders who are our friends in the environment. The 

world needs Christ to solve its problems. This means bringing whole groups of people in our 

environment to Christ. Those who lead Christian lives affect environments. By intentionally 

and continually directing our lives to Christ, we affect the environment. (Luke 14:34) 

 
Pay attention to people's interactions. Because it does little good to change the rules and 

regulations within the environment, we must first change the lives and mentality of key 

people in order to penetrate the environment as a whole. 
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Lasting changes happen when the lives and thinking of the leaders change. When the leaders 

accept Christ, they will share Him with others. Three contributions the Christian can make to 

improve the tone of the environment: 

 

• Give to others. Be optimistic. Exude Christian joy and happiness. Arrange 

celebrations of life events in the group. Help people share their lives with one 

another to bring a spirit of unity to the group, 

• See God's work in all that happens in the group. Then help others see God at work in 

their lives and in the lives of others. 

• Be interested in others. Become aware of their talents and look for ways to use them 

for the good of the community. 

• Be salt, light, leaven 

• Joy and happiness are the flavor of the Christian life. (I John 1:1-4, John 15:11) 

 
We need the light of the gospel to expose the confusion in the world. (John 14:26) 

To raise the tone of the environment as leaven, we need to take time to help people to 

develop their specific talents, reach their potential, and grow in their faith and apostolic 

action. We do not do this alone but join with others, so it becomes a group effort to 

evangelize the environment. 

 

Do not force or coerce anyone. Our task is to sow the seed, work and persevere. God will 

reap the harvest. We are simply to show the way to faith in Jesus and a fulfilling life. 

Following the Lord's example, a true apostle leads people to question their values, then 

shares the gospel with them. 

 

 

CONCLUSION 
Changes will not take place in our environments just because we have been on this Via de 

Cristo weekend. It is only when our lives have changed in a way that attracts others that they 

will open themselves to us and make it possible for God to reach them. 

 

We all live in several environments. We need to consider how each of them could become 

more Christ-like. There will be obstacles, but we need to persevere. 

 

Our task is to bring our environment to reflect the Christian ideal more closely. We begin 

where we are -- at home, at work, with our friends. Environments are not easily changed. 

Even if most people in the environment do not accept Christ, the spirit of the group can 

become more self-giving (Christ-like). Be prepared for obstacles and challenges. 

 

When we return home, we will find the world unchanged from the way we left it Thursday. 

Our job is to study and influence the environment surrounding us. Those around you have 

not changed, but you have changed. Our change can be the leaven that brings new life, a 

fully Christian life, into our environment. 


