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BRIEF HISTORY OF THE VIA DE CRISTO MINISTRY

The birth of the Cursillo movement came about as the result of the preparations for
the Great Pilgrimage of 1948 to Compostela, the tomb of St. James the Greater, the
brother of John the Apostle. These preparations began in 1941, with many
workshops (called "Cursillo" - short courses) to form the Catholic Action leaders.
The notion of a pilgrimage to God began to be given greater theological emphasis.
Personal-witness talks of the speakers' own experiences of the Christian life were
given.

These Cursillo were held in various parts of Spain, but it was at the Island of
Mallorca that they would evolve into the Cursillo Ministry as we know it today. This
phenomenon is due to the leader's school which was developed for controlled
experimentation, pastoral planning, and the deepening growth of the leaders in
Christian community and to the dynamic leadership of the young Eduardo Bonnin.
Eduardo born in 1917 and from his early childhood, his mother and grandfather,
Jorge (a person who impacted his life), instilled in him the basic Christian
fundamentals: Love of God and the importance of "walking the road" in the company
of others. This became the principal cornerstone in his life. One of its other
objectives was to overcome the aftermath of the Spanish Civil War which had left the
nation and the Church sorely divided, just before the beginning of World War II.
Eduardo was always seeking new ways to let everyone know the love of God, and
since then he dedicated his entire life to developing the union of these principles,
expressing them in a work which eventually became a Rollo entitled "The Study of
the Environment." "The Study of the Environment" gave birth to what would be
known as the Cursillo in Christianity Ministry.

The Cursillo Ministry is widespread today. From Spain it went to Latin America. It
was brought to the United States by two airmen from Spain who were training in
Texas. The first weekend in the United States was held in Waco, Texas, in May of
1957. The movement began to then spread into Corpus Christi and, in 1959, spread
through Texas into Arizona and beyond.

In the early 1980's the Roman Catholic National Secretariat began requesting that we
change our name, because to use the name "Cursillo" required us to sign an
agreement ensuring that the team and participants on any given weekend were all
from the same denomination. In 1986 the National Lutheran Secretariat decided that
its commitment to ecumenism rather than holding weekends for same-faith
participants outweighed its attachment to the name Cursillo and adopted the

name Via de Cristo.

Today the Episcopalians use the name Cursillo, the United Methodists use the
name Walk to Emmaus, some inter-church efforts use Tres Dias, Lutherans use Via
de Cristo and a prison ministry is titled Kairos. Via de Cristo is a Spanish term
meaning "Way of Christ". As of 2014, there are forty-seven Secretariats serving in
thirty-two states affiliated with the National Lutheran Secretariat with a total of over
103,000 (4th Dayers).



INTENT AND PURPOSE OF VIA DE CRISTO
The Mission Statement of Via de Cristo:

By grace, with the Holy Spirit, we challenge leaders to discover and achieve their
personal calling, assisting them to influence their environments with the Gospel.

The purpose of VDC is, above all, to see the world reconciled to Jesus

Christ (Colossians 1:20). We believe that Jesus, in the great commission, has
challenged every Christian to "go into all the world and make disciples” (Matthew
28:18-20). By the grace of our Lord Jesus Christ, Via de Cristo is an effective method
through which He reaffirms His original charge to us. It is one of several methods
available to the church today to renew and increase a faith that is already a gift to
believers.

Via de Cristo is a movement within the church of Jesus Christ. We can in no way
function independently of the Church, and we encourage each Christian to remain
loyal to a home congregation and serve that congregation as an exemplary servant
of Jesus Christ. Lay people are encouraged to strengthen their partnerships with
their pastors and to use their personal callings to extend the work of the church. Via
de Cristo should not be considered an entity in and of itself like an organization or a
building.

Via de Cristo is also a method. In keeping with its purpose, the Via de Cristo method
assists individual Christians to actively be the church. In the VDC method,
individuals are increasingly equipped with God's grace (Ephesians 1:19) and
empowered to be truly effective servants in the body of Christ. VDC presents a
method for renewal of the Christian life, a strategy to affect daily living. It uses
careful selection of participants, an inspirational weekend, and friendship
accountability groups as outward tools. This renewal only becomes effective through
the work and power of the Holy Spirit. We know that "we cannot by our own reason
or strength believe in Jesus Christ or come to him. The Holy Spirit calls us by the
Gospel, enlightens us with his gifts and sanctifies and keeps us in true faith.
(Luther's Explanation to the Third Article of the Apostle's Creed)

All of the activity during a Via de Cristo weekend - through team members, rollos,
liturgy or tasks performed by volunteer workers - is done with the intention of being
a channel through which the presence and work of the Holy Spirit is vital to every
dimension of the VDC.

Via de Cristo is not to be identified with the Charismatic Movement. The expressed
use of the gifts of the Holy Spirit or actively seeking these gifts, especially during a
weekend is strongly discouraged. Rather, the purpose and intent of VDC is to
provide a method whereby a new Pilgrim can become increasingly equipped with the
power of God's grace to be an effective member of the Body of Christ. This does not
discredit the gifts of the Spirit such as speaking in tongues, healing, etc., but such
expressions are discouraged during a VDC weekend. Great care must be taken so as
to keep the focus on what God has done for us through Jesus Christ and what that
means for His people. All glory and praise and honor should be given to our Lord
and Savior, Jesus Christ.



A VDC weekend is intended for the baptized individuals who already know Jesus
Christ as their Lord and Savior; it is assumed that there is a desire on the part of the
participants on a weekend to grow in their faith and to become more intimately
involved in a relationship with Jesus Christ. It is true that the faith of many
participants has been vitally renewed or awakened. But it is not the intention of the
VDC to seek to convert participants. Rather, through the use of this method,
participants are encouraged to persevere in their Christian faith and to become
effective channels of God's grace to others.

The fundamental aspect of being Christian is that Christ is alive in the
Christian (Galatians 2:20). This happens as a gift of grace from God (Ephesians
2:8). It is expressed in love for God and love for neighbor (Matthew 22: 38-39).

The four basic themes of Via de Cristo (according to The Essentials of the Via de
Cristo from the National Lutheran Secretariat) are:

(1) God encounters us, and it is He who brings us into a true encounter within
ourselves.

(2) Christ develops and maintains a friendship with us that last through all
eternity.

(3) We take our place in a community of brothers and sisters in Christ.

(4) We have the responsibility for sharing Jesus Christ with the world.

We know that in baptism the Father assured our place in him. We are then
enabled to respond with all we are to the call of Christ. When Christ is alive in
Christians, then community is fundamental. We are each unique, specially created
individual, and we must struggle to maintain this uniqueness. We believe God
intends this great diversity, and that He created each of us to be dependent upon
others. We must live in and be part of a community - of faith, hope and love. Via de
Cristo helps individuals to find their personal callings and then be built into
community.



VIA DE CRISTO DEFINED

In today's world, Christianity must penetrate the many areas of secular life; it must
live there; it must transform the world in a way that is more fruitful than in the past.
Via de Cristo is an experience which presents a New Testament look at Christianity
as a lifestyle - designed to strengthen and renew the faith of individuals and, through
them, their families, congregations and environment in which they live and work. Via
de Cristo is not a retreat - but can make retreats more meaningful.

Via de Cristo weekend is a pragmatic three-day course to review Christian
fundamentals, discuss ways to live them actively, and learn some practical tools to
keep them vital. During this weekend we discover that Jesus intends to be our friend
for life, helping us to understand the true meaning of the body of Christ, the church,
and giving a deeper understanding of family, work, and community.

During the three days, the gospel is experienced in the same way Jesus proclaimed
it: the word is living

(John 1:14). By the grace of God, the participant becomes a witness to the living
word. Beginning on a Thursday evening and ending on Sunday evening, the new
Pilgrims attend meditations, receive communion, listen to Rollos given by volunteer
laypersons and clergy, discuss the teachings of Christ in a climate of joy and love,
and experience Christian community. Subjects for the Rollos include /deal,

Grace, Laity, Grace Too, Piety, Study, Means of Grace, and Action, Obstacles to
Grace, Leaders, Environment, and Life in Grace, Christian Community in Action,
Total Security and Fourth Day.

During the weekend tools are shared that will encourage the participants to maintain
a Christian walk. The weekend also gives methods that will serve as a backbone to
their daily life in the world. People leave the weekend with a clearer understanding of
Christianity, a powerful experience in Christian community, and a desire to keep faith
active. Through Via de Cristo we have found that a person will:

(1) experience more joy, happiness, and satisfaction from their Christian
faith;

(2) experience a closer walk with Jesus Christ;

(3) develop a more joyous fellowship with brother/sister Christians; and

(4) discover sharing faith with others easier and more rewarding.

While it is true that the community lived on the weekend may not be that which is
lived in reality in our daily lives, it does give a vision and an experience of human
love centered in Jesus Christ. The lifestyle lived during the weekend is a lifestyle that
each New Pilgrim may continue to follow - in expanding his/her inner spiritual life
through study and congregational participation and through becoming a more active
Christian. By the grace of God, the three-day Via de Cristo will illuminate all of life
with the light of the gospel.

Via de Cristo is truly a journey of a lifetime!



Role of The Via de Cristo Team

The role of the team is many-faceted. It is more than performing functions and
carrying out duties. It is physical, emotional, spiritual, and memorable. It is working,
praying, singing, sharing, eating, laughing, and crying. It is giving and receiving.

The role of the team is structured and purposeful with expectations to be met:
1. To form a team by developing a covenant relationship with God, team &
participants
2. To commit to attend all training meetings and the 3 -day weekend
3. To commit time & energy to prepare to:
a. serve as one body - without individual recognition
b. prepare spiritually, emotionally, and physically for the weekend
c. pray for participants and team before, during & after the weekend
4. To commit to grouping and local Ultreya,

The role of individual team members is very important:

To pray (before, during and after the weekend).

To develop a servant attitude and become a servant.

To build team unity and acclimate new team members.

To review individual duties and affirm team responsibilities.

To affirm/critique rollos of the team, laity, and clergy at Team Trainings.
To orient team to physical facilities, equipment & supplies at weekend.
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Progression with support team and community.
1. Thursday, Friday, Saturday (during day) - invisible servant
2. Saturday evening and Sunday - progress from a few to a multitude
3. Post weekend - visible servant



WEEKEND PROGRESSION & GROWTH IN SPIRITUALITY

The following chart points out how many ways we hope an individual will grow
during the three-day Weekend of Via de Cristo.

Weekend Growth in Spirituality
(There is a graph of this at the end of the team training manual that you are able to
download.

(1) Hearing our name

(2) Part of our family

(3) Part of a church family

(4) Understanding we are part of God's family

(1) See others love us

(2) Loving ourselves

(3) Think and meditate on the words
(4) Sharing God's love with others

(1) Rote singing

(2) Relate songs to special experiences
(3) Think and meditate on the words

(4) Worship and praise God in songs

(1) Reticent to talk

(2) Discuss in small groups

(3) Stand in front of a small non- threatening
(4) Witness to groups... and to others group

(1) Handshake

(2) Touch

(3) Enthusiastically reaching out
(4) Abrazo

(1) Pray privately

(2) Pray together with a group

(3) Pray by oneself in a small group
(4) Lead in prayer

(1) Attend worship service

(2) Worship attentively

(3) Participate in worship

(4) Worship in spirit and in truth
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Burdened with sin
Understand God's mercy
Truly desire forgiveness
Completely forgiven and free

Friendly

See joy in others

Understand source of joy

Have and share the joy of the Lord

Hear about God's grace
Better understand God's grace
Desire to live in grace

Live in God's grace

Define ideals

Understand ideals

Desire the best ideal

Make living in God's grace the ideal of life

Priorities mixed up
Understand what is important
Apply the great commandment
Priorities in correct order

Define church.

Understand WE are the Church

Understand the Church's mission

Help the Church change the world for Christ

Understand piety

Utilize practices of piety

Grow in relationship to God.
Turn our whole life over to God

Understand the need for Study
Learn how and what to study
READ the bible

Develop a study program

Understand the need for Apostolic action
Learn procedures
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Desire to share Christ
Practice apostolic action in daily life

Understand CHRISTIAN LEADERSHIP
Team the qualities of a leader

Desire to grow as a Christian leader
Develop and implement a program to GROW

Understand ENVIRONMENT

Desire to be God's person in environment
Learn what to do

CHANGE your environment

Understand CHRISTIAN community
Desire to become a part of

Learn what to do

Be ACTIVE in Christian communities

Persevere
Keep Going
PERSEVERE
KEEP GOING!!!!



