Texas Gulf Coast Via de Cristo
New Team Member Training

Rector Suggested Team Building Agendas

New Team Training

Opening Prayer and Introductions

VDC Statement

General Training

Brief History of Via de Cristo

Intent and Purpose

VDC Defined

Role of the team and Team training manual
Progression of the Weekend



Team Building #1

Texas Gulf Coast Via de Cristo

Rector Suggested Team Building Agendas

8:30 Brunch and Fellowship

9:00 Opening Prayer and Introductions

9:30 VDC Statement

9:35 General Team Building

10:00 Break

Role of the team and Team training manual

Participant Selection Guidelines

Role of Sponsorship

Sign-up Sheets

1.
2.
3.
4.
5.

Placemats
Name Tiles
Bed Tags
Snacks
Prayer Chapel

Weekend Overview

Role of the Music Team

10:15 Worship and Holy Communion

11:00 Break into Teams

Rollo Room

Palanca Team

Music Team

Spiritual Directors

11:45 Lunch and Grouping

12:30 Break into groups and hear practice rollos

2:30 Closing prayer



Team Building #2

8:30 Brunch and Fellowship

9:00 Opening Prayer and Introductions

9:30 VDC Statement

9:35 General Team Building

10:00 Break

Registration and Payment Guidelines
Palanca Guidelines

Essential vs. Adiaphorous

3 Precepts

Update on Pilgrims and Registration
The Weekend is for the New Pilgrims
Weekend Overview

Palanca Writing

Review Sign-Up Sheets

10:15 Worship and Holy Communion

11:00 Break into Teams

. Rollo Room
J Palanca Team

e What is the VdC Palanca Team
. Music Team

J Spiritual Directors

11:45 Lunch and Grouping

12:30 Break into groups and hear practice rollos

2:30 Closing prayer



